
Dover District Council

Subject: RESTORATION OF MAISON DIEU (DOVER TOWN HALL)

Meeting and Date: Cabinet – 10 September 2018

Report of: Roger Walton, Director of Environment and Corporate 
Assets

Portfolio Holder: Councillor Trevor Bartlett, Portfolio Holder for Property 
Management and Environmental Health

Decision Type: Key Decision

Classification: Unrestricted 

Purpose of the report: To provide an update to Cabinet on the progress with the plans 
to restore Maison Dieu, Dover following the Council’s successful 
application to the Heritage Lottery (HLF) for a Heritage Grant 
and to seek agreement to the next steps with the project.

Recommendation: To agree to:

1. Confirm agreement to accept the award of the development 
grant from the Heritage Lottery Fund.

2. Approve the Council’s match-funding contribution to the 
development phase.

1.      Summary

1.1 Maison Dieu, Dover (Dover Town Hall) is a substantial DDC-owned asset which is not currently 
being used to its full potential and the condition of the building is progressively deteriorating. 
Accordingly, plans have been developed over recent years to restore the building.

1.2 In connection with these proposals, the Council has now been advised by the Heritage Lottery 
Fund (HLF) that its application in March 2018 for a development grant has been awarded a first-
round pass.

1.3 This report seeks Cabinet consent to formally confirm acceptance of the grant and the 
associated grant conditions and to allocate £200k from the Capital programme to the project as 
the Council’s match funding contribution to this phase of the project.

2.      Introduction and Background

2.1 The Maison Dieu is a substantial DDC-owned asset situated within the Dover Town Centre 
Conservation Area and is a Grade 1 Listed Building and a Scheduled Ancient Monument. It has 
a long history dating back to 1203, originating as a mediaeval hospital (Maison Dieu). The 
building is an extensive and complex property that has been extended several times throughout 
its life encompassing many architectural periods.

2.2 Following Cabinet agreement in July 2014, consultants Ingham Pinnock Associates were 
commissioned to prepare a sustainable business plan for the future refurbishment and 
redevelopment of Dover Town Hall. This was presented to Cabinet at the meeting held on 3 
November 2015 when Cabinet agreed to allocate funds from the Regeneration Reserve within 
the Earmarked General Reserves to enable the project to move forward to the next stage and to 
support the development of a bid for grant support to HLF.



2.3 Subsequent reports to Cabinet considered in October and November 2016, agreed to allocate a 
further £30k from the Special Projects Reserve support the preparation of the bid and to 
increase the monies allocated to this project within the capital programme from £2m to £3m.

2.4 The initial submission made to HLF for a Heritage Grant of £8.5m towards an estimated project 
cost of £13.2m as agreed by Cabinet was submitted in December 2016.

2.5 Applications for Heritage Grants above £5m are required to be made by December each year, 
with a decision in April. The Council’s initial application was thus considered at the National 
Heritage Memorial Fund Board Meeting on 25 April 2017. The minutes of the meeting record that 
the Committee for South East England considered that the project represented a high priority (1 
of 2) for support and that The Board considered that the project represented a high priority for 
support, but rejected the application in light of the available budget for the meeting.

2.6 The Council was advised accordingly of the Board’s decision in June 2017. As suggested within 
the minutes, feedback from HLF Officers received subsequent to the decision was very positive 
regarding the proposed restoration project and the Council was encouraged to resubmit the 
proposals to a future funding round.

2.7 Changes within the HLF grant structure, required the proposals to be reworked, with some 
elements of the project being phased or funded through other means to reduce the project costs 
and thus the level of grant required.

2.8 A new application based on these revised proposals was then made to HLF in March 2018 
seeking a grant of £4.272m towards an estimated project cost of £8.388m.

2.9 This application was considered on 26 June 2018, following which the Council has been advised 
that the HLF have awarded the project a first-round pass and the development grant of £427k to 
support the preparation of a second round application. This process is highly competitive and 
Cabinet are asked to note that only 4 out of the 37 first round applications were awarded a grant 
by the Board at this meeting.

2.10 HLF advise that the first-round pass means that they have assessed the project as having the 
potential to deliver high-quality outcomes and value for Lottery money. The first-round pass does 
not guarantee that the Council will receive a grant for the delivery phase as the second-round 
application will still be in competition for funding. However, the vast majority of projects receiving 
a first-round pass progress successfully through the second-round application process.

2.11 Conditions of the grant are contained within the award letter include in Appendix A and include a 
requirement to submit the second-round application by 2 July 2020.

2.12 Given the need to progress with the project, a meeting has already been held with HLF officers 
to agree next steps and the requisite forms submitted to seek ‘Permission to Start’ from the HLF. 
Cabinet are asked to note the action taken and to formally confirm agreement to accept the 
award of the development grant from the Heritage Lottery Fund and the associated grant 
conditions.

2.13 Funding for the development phase of the project includes a contribution of £200k from the 
Council’s capital programme as the Council’s match funding contribution to this phase of the 
project. Cabinet are asked to confirm their agreement to the allocation of these funds to the 
project.

3.      Identification and Evaluation of Options

3.1 There are two Options available to Cabinet:

Option 1: To accept the award of the HLF grant and the allocation of funds from the capital 
programme. (This is the preferred option)



Option 2: To take no action.

3.2 Option 1 is the preferred option as this will allow the project to be progressed to support the 
restoration of the Maison Dieu and the wider regeneration of Dover.

4.       Resource Implications

4.1 The Council has been awarded a grant of £427k from the HLF for the development phase of the 
project; DDC’s £200k match funding will be allocated from the district regeneration and 
economic development reserve provision included in the current medium term financial plan.

4.2 Members should note that, if the second round bid is successful, the delivery phase of the 
project is estimated to cost £8.388m of which £4.272m will be funded by the HLF and £2.8m is 
funded from DDC’s reserves, as allocated in the MTFP. Additionally £210k has been secured 
from project partners and there is an allowance for volunteer time of £461k. The success of the 
HLF bid is reliant on securing external funding to close the funding gap of £644k. As part of the 
development phase, work will be carried out to ensure the gap is closed.

4.3 In the original bid it was proposed to fund two posts; a Community Engagement Officer and a 
Project Officer. For the revised bid it was agreed that the Project Officer post could be covered 
by existing DDC resources and removed from the bid saving £182k. This could create an 
additional pressure on DDC’s revenue budget if additional resources are needed for the project 
in the future.

5.      Corporate Implications

5.1 Comment from the Section 151 Officer: Accountancy has been consulted and has no further 
comments to make. 

5.2 Comment from the Solicitor to the Council:  The Solicitor to the Council has been consulted in 
the preparation of this report and has no further comments to make.

5.3 Comment from the Equalities Officer: “This report does not specifically highlight any equality 
implications however in discharging their duties members are required to comply with the public 
sector equality duty as set out in section 149 of the Equality Act 2010. 
http://www.legislation.gov.uk/ukpga/2010/15 “ (KM)

6.     Appendices

6.1  Appendix A: HLF Grant Award Letter dated 3 July 2018.

7.     Background Papers

7.1  None.

Contact Officer:  Roger Walton Ext: 42420

http://www.legislation.gov.uk/ukpga/2010/15


Appendix A: HLF Grant Award Letter dated 3 July 2018














